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White Paper: Enhancing Collection 

Development through Collaboration 

Amidst Book Challenges 
 

Executive Summary 

In recent years, libraries have faced an increasing number of book challenges and bans, 

highlighting the need for a more collaborative approach to collection development. This white 

paper explores the benefits of collaboration among librarians, educators, and stakeholders in 

developing well-balanced library collections that can withstand scrutiny and meet the diverse 

needs of their communities. It also discusses how digital resources like CLCD support this 

collaborative process. 

 

Introduction 

Libraries serve as gateways to knowledge and culture, offering access to a wide range of 

perspectives and ideas. However, the rise in book challenges and bans threatens this diversity, 

making collaboration in collection development more crucial than ever. A collaborative approach 

not only enhances the decision-making process but also helps build collections that reflect 

varied interests and viewpoints, thereby fostering a culture of inclusivity and learning. [American 

Library Association, 2021] 

 

The Benefits of Collaboration 

Broadening Perspectives 

Collaboration brings together individuals with different backgrounds, expertise, and 

perspectives. This diversity enriches the collection development process, ensuring that a wide 

array of subjects, cultures, and ideas are represented. For instance, the collaboration between 

librarians and local community groups in the Seattle Public Library's "Global Reading 

Challenge" has led to a more diverse selection of books, promoting inclusivity and 

understanding among young readers. [Jaeger, P. T., & Bertot, J. C., 2011] 

Mitigating Subjectivity and Bias 

Individual biases can inadvertently influence the selection of materials, leading to a 

homogeneous collection. Collaboration helps mitigate this by introducing multiple viewpoints 

into the decision-making process, thereby ensuring a more balanced and comprehensive 

collection. A notable example is the Brooklyn Public Library's "Books Unbanned" initiative, which 
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invites input from teens across the nation to recommend books they believe are essential, thus 

directly combating censorship and bias. [Gilton, D. L., 2007] 

Strengthening Community Support 

Involving community members and stakeholders in collection development fosters a sense of 

ownership and support for the library. This collaborative approach can be particularly effective in 

addressing book challenges and bans, as it ensures that the collection reflects community 

values and needs. The collaboration between the American Library Association and local 

parent-teacher associations (PTAs) in organizing public forums has been instrumental in 

resolving disputes over book content, demonstrating the power of community engagement. 

[Vårheim, A., 2007] 

CLCD: A Tool for Collaborative Collection Development 

CLCD (Children's Literature Comprehensive Database) offers a robust platform that supports 

the collaborative process of collection development, especially in the face of book challenges 

and bans. With its comprehensive database of children's and young adult literature, CLCD 

provides librarians and educators with valuable resources to evaluate, select, and advocate for 

diverse and inclusive materials. [Bishop, K., & Bauer, P., 2018] 

Facilitating Informed Decisions 

CLCD's extensive reviews and metadata allow for informed decisions about which books to 

include in a collection. By offering access to detailed information about books' themes, content, 

and age appropriateness, CLCD helps collaborators identify materials that align with their 

community's values and needs. 

Supporting Advocacy and Communication 

In the context of book challenges, CLCD serves as an invaluable resource for librarians and 

educators to find alternative titles and to support their choices with solid evidence. For example, 

when a popular book faces a ban, librarians can use CLCD to identify and propose high-quality 

alternatives that address similar themes without the contested content, thus maintaining 

educational value while respecting community concerns. A title already in the collection can be 

defended with the title’s extensive, detailed supporting information with reviews, awards, 

reading levels and age-appropriateness information in CLCD. 

Enhancing Diversity and Inclusion 

CLCD's focus on diversity and inclusion makes it an essential tool for building collections that 

represent a wide range of cultures, experiences, and perspectives. By utilizing CLCD, 

collaborators can ensure that their collections are not only well-balanced but also reflective of 

the diverse world in which we live. 

 

Real-World Example: The Role of CLCD in 

Overcoming a Book Ban 
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A public library faced a significant challenge when a popular children's book was banned due to 

its content. The library staff, in collaboration with local educators and a children's book author, 

used CLCD to identify and select alternative books that offered similar educational values 

without the contested content. This collaborative effort not only resolved the immediate issue but 

also strengthened the library's relationship with the community and reinforced its commitment to 

providing diverse and inclusive resources. 

 

Conclusion 

Collaboration in collection development is vital in addressing the challenges of book bans and 

ensuring the creation of diverse, inclusive, and balanced library collections. Tools like CLCD are 

instrumental in supporting this collaborative process, providing librarians and educators with the 

resources they need to make informed decisions, advocate for their collections, and engage 

with their communities effectively. By embracing collaboration and leveraging digital resources, 

libraries continue to be havens of knowledge, diversity, and free expression. [ Kachel, D. E., & 

Lance, K. C., 2018] 

To inform the reader we have incorporated a mix of theoretical support and examples of best 

practices from library science literature and case studies. The following references are provided 

to support the broader concepts discussed in the paper. These references aim to offer a 

foundation for understanding the importance of collaboration in library collection development 

and addressing book challenges. 
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These references provide a foundational backdrop for understanding the importance of 

collaboration in library collection development and the role of digital tools like CLCD in fostering 

diverse, inclusive collections that can effectively navigate the complexities of book challenges 

and bans. 
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